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MINUTES
REGULAR MEETING

UTILITY SERVICE BOARD
DECEMBER 15, 2008

The Regular Meeting of the Utility Service Board of the City of Jasper, Indiana, was held in the 
Council Chambers of City Hall in Jasper at 7:00 PM on Monday, December 15, 2008.   

The meeting was called to order by Chairman Michael A. Schwenk.

UPON CALL OF THE ROLL, THE FOLLOWING WERE PRESENT:

Michael A. Schwenk - Chairman
Alex Emmons – Vice Chairman
Doug Schulte - Secretary
Wayne Schuetter – Water Commissioner
Mike Harder – Wastewater Commissioner
Greg A. Krodel – Gas Commissioner
Ken Sendelweck – Electric Commissioner

ALSO PRESENT:

Jerry Schitter – Electric Distribution Manager
Windell Toby – Electric Generation Manager
Michael A. Oeding – Gas & Water Manager
Ed Hollinden – Wastewater Manager
Bud Hauersperger – General Manager
Sandy Hemmerlein – City Attorney

PLEDGE OF ALLEGIANCE  (B-13)  

Chairman Michael Schwenk led the Pledge of Allegiance.

BID OPENING:  CHURCH AVENUE WATER MAIN PROJECT – GAS & WATER  (B-
23)

Sandy Hemmerlein opened the bids and read them aloud as follows:

1. Quality Craft Construction $195,852.71
Dale, IN Alternate #1 ($15,000.00)

Alternate #2 ($  3,000.00)

The bid included a Form 96, non-collusion affidavit, bid bond, and financial statements.

2. Double W Construction $240,000.00
French Lick, IN $  34,833.00

$       500.00
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The bid included a Form 96, non-collusion affidavit, bid bond, and Contractor’s 
Statement on financial condition.

3. Deig Brothers $211,688.75
Evansville, IN ($29,425.25)

($26,437.00)

The bid included a Form 96, non-collusion affidavit, bid bond, and financial statements.

4. Messmer Mechanical $163,715.00
Jasper, IN ($10,000.00)

($30,000.00)

The bid included a Form 96, non-collusion affidavit, bid bond, and financial statements.

5. Durcholz Excavating $174,392.14
Huntingburg, IN ($  7,500.00)

($  5,250.00)

The bid included a Form 96, non-collusion affidavit, bid bond, and financial statements.

Wayne Schuetter made a motion to take the bids under advisement and report back at the next 
meeting.  Doug Schulte seconded the motion.  Motion approved, 7-0.

2009 APPOINTMENTS TO THE UTILITY SERVICE BOARD  (B-162)

Mayor Bill Schmitt came before the Board and informed them that Mike Schwenk will not be 
accepting another term on the Utility Service Board.  Mike has served on the Board for the past 
23 years.  The Mayor thanked him for his past years of service.

The Mayor also reported that Greg Krodel has been re-appointed to another four year term on the 
Board and thanked him for his continued service.  Rick Stradtner, from Flick’s Hometown 
Pharmacy, has been appointed to fill the position vacated by Mike Schwenk.  Also, the Common 
Council has re-appointed Mike Harder to another four year term on the Board.       

APPROVAL OF MINUTES  (B-202)

Chairman Michael Schwenk presented the minutes of the November 17, 2008, Regular Meeting 
and there being no corrections or amendments, asked for a motion to approve.  Mike Harder
made a motion to approve the minutes of the November meeting as presented.  Greg Krodel
seconded the motion.  Motion approved, 7-0.

PUBLIC BUSINESS:  VACATE UTILITY EASEMENT – DR. EADS – GREEN 
MEADOWS LOT #81  (B-213)

Phil Buehler, from Brosmer Land Surveying, came before the Board on behalf of Dr. Jim Eads, 
to request the vacation of 20 feet of an existing 50 foot public utility and drainage easement on 
Lot #81 in Green Meadows.
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The original 50 foot easement was put in place to put a retention basin and dam in for drainage in 
the Green Meadows 7 subdivision.  The plan was since revised and a larger retention basin was 
put in the adjoining Diamond Ridge Estates.  The current drainage plan has since removed the 
dam and now has the water draining out of the Green Meadows subdivision through swales and 
rip rap and down to the larger retention basin in Diamond Ridge.  

Since the entire 50 foot easement is no longer needed, Dr. Eads is requesting the vacation of 20 
feet of this easement to construct a pool and pool house on his property.  The only Jasper utility 
in this easement is the sanitary sewer.  Ed Hollinden stated that he has no problems with the 
partial vacation of this easement.  The sewer would still have plenty of room in the remaining 30 
feet of the easement.

Ken Sendelweck made a motion to recommend to the Common Council to reduce the current 
easement from 50 feet to 30 feet on Lot #81 in Green Meadows.  Greg Krodel seconded the 
motion.  Motion approved, 7-0.    

2009 CAPITAL EXPENDITURE PLAN – ELECTRIC DISTRIBUTION  (B-383)

Jerry Schitter entertained questions from the Board on his 2009 Capital Expenditure Plan that 
was passed out at the November meeting.

Bud Hauersperger presented an analysis on the backhoe replacement program showing options 
on replacing every 2, 3 or 10 years.  Hauersperger suggested staying with replacing the backhoes 
every two years.  Discussion followed and Greg Krodel asked for a more extensive present value 
analysis to be done before requesting quotes to replace the first backhoe in 2009.

Ken Sendelweck made a motion to approve the Electric Distribution 2009 Capital Expenditure 
Plan as presented.  Mike Harder seconded the motion.  Motion approved, 7-0.

MUTUAL AID ASSISTANCE AGREEMENT WITH DUBOIS REC  (B-565)

Schitter stated that City Attorney, Sandy Hemmerlein, has put together a permanent mutual aid 
assistance agreement with Dubois REC to use in any future situations.  Dubois REC is fine with 
the agreement.

Hemmerlein states the agreement is more detailed and outlines what would happen in the event 
of a personal injury or property damage, for example.  The City insurance company has also 
reviewed the agreement.  The reimbursement rates would be our payroll rates for employees and 
FEMA rates for the use of equipment.  

Doug Schulte made a motion to approve the mutual aid assistance agreement with Dubois REC.  
Wayne Schuetter seconded the motion.  Motion approved, 7-0.

POWER PLANT UPDATE  (B-590)

Windell Toby stated that the Power Plant is still down and not running.  The Generation 
employees are working out in the other utility departments.
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ELECTRIC PLANNING COMMITTEE REPORT  (B-596)

Ken Sendelweck, Chairman of the Electric Planning Committee, stated the committee met on
December 9th to further discuss the rate study.

The Umbaugh rate study suggested an 11.3% increase in base rates.  The Committee is still 
uncomfortable with raising the rates this amount.  

Sendelweck then referenced an article in the IMPA newsletter stating that there is an industry 
wide problem with energy rates, not just with IMPA.  In the past 3 years, United States coal 
prices have increased by more than 70%.  Natural gas prices have also increased nearly 100%.  
Both coal fired and gas fired generating plants have seen a tremendous increase in costs.  Many 
costs including raw materials costs, transportation costs, and most recently, environmental 
compliance costs have been contributing to the increase in energy costs.  Sendelweck stated that 
all communities are seeing these increased rates, not just the City of Jasper.  

Sendelweck stated that Umbaugh takes a conservative approach when compiling the rate study, 
and that is why the Committee feels comfortable with somewhat reducing the recommended 
increases proposed by Umbaugh.  

Sendelweck said the Committee is recommending a $60,000 per month credit through the power 
and energy adjustment clause to the customers of Jasper Municipal Utilities for a period of one 
year.  This credit would reduce the rate increase for 2009 from 11.3% to 8.5%.  This would 
provide a more orderly phase in of higher purchased power and fuel costs to avoid rate shock.  
We are able to implement the credit due to the strong financial position of the Electric Utility.  
There are strong cash reserves, which will allow for the absorption of a $720,000 reduction in 
revenues during 2009.

If broken down, the residential rates would increase by approximately 6.75%.  The commercial 
increase would be approximately 10%.  A typical residential customer’s bill with 1,000 kilowatt 
hours per month would go up $11.08 with the IMPA rate increase, $7.60 with the original 
proposed rate increase from Umbaugh, or $5.71 per month if the $60,000 per month credit is 
issued.

Sandy Hemmerlein said that the Committee is also proposing to remove the rural customer 
classes in the electric rate ordinance due to the lack of customers in those classes.  There are only 
11 customers in these two classes.  

Hemmerlein stated a public hearing will be required by the Common Council if the Resolution is 
approved tonight.  The Ordinance could not actually be passed until the January Council 
meeting, meaning the new rates would not be in effect until the March billing.  A special motion 
would be requested from the Common Council Wednesday night to allow the $60,000 reduction 
for the January billing so that the 12 months would coincide with the IMPA rate increase.  

Ken Sendelweck made a motion to approve Resolution #USB 2008-7 amending electric rates 
and charges.  Mike Harder seconded the motion.  Motion approved, 7-0.

Sendelweck also stated that the City’s coal supplier has contacted us about what it would take to 
get the Power Plant back on-line.  Windell Toby is trying to negotiate a lower price for the coal 
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from the supplier to possibly get the costs and revenue back in line to break even or better, to see 
if we can get the Plant back up and running.  

2009 CAPITAL EXPENDITURE PLAN – GAS & WATER  (A-37)

Mike Oeding entertained questions from the Board on his 2009 Capital Expenditure Plan that 
was passed out at the November meeting.

Wayne Schuetter made a motion to approve the Gas and Water 2009 Capital Expenditure Plan as 
presented.  Greg Krodel seconded the motion.  Motion approved, 7-0.  

NATURAL GAS PURCHASING AGREEMENT EXTENSION  (A-75)

Oeding stated he is looking to extend the natural gas purchasing agreements for a period of one 
year.  He would be extending the agreement with Enbridge on the Texas Eastern system and with 
BP on the ANR system.  Sandy Hemmerlein stated the agreements would run from September 1, 
2009 to August 31, 2010.

The extensions will give Oeding the ability to hedge for next winter’s gas.  

Wayne Schuetter made a motion to extend the natural gas purchasing agreements with Enbridge 
and BP for a period of one year.  Alex Emmons seconded the motion.  Motion approved, 7-0.

BEAVER LAKE ANNUAL DRAW DOWN  (A-115)

Mike Oeding explained the annual draw down at Beaver Lake should begin on Friday.  The 
plans are to take the water down to 4 feet below pool and to let it there until the danger of ice is 
over.  This is the opportune time to do any repair work to docks, etc. while the lake is down.  The 
level will be kept down until the end of February.

RESULTS OF CHEMICAL QUOTE OPENING  (A-125)

Mike Oeding presented a comparison (see attached) of the chemical quotes that were opened at 
the November meeting and briefly reviewed the low quotes and/or the most responsive quotes as 
follows:

Liquid Alum – USALCO
PAC – Brenntag Mid South
Lime – Mississippi Lime
Carbon – Brenntag Mid South
Chlorine – Brenntag Mid South
Hydro Fluosilicic Acid – Brenntag Mid South
Sulfuric Acid – Brenntag Mid South
Cairox Potassium – Brenntag Mid South
Caustic Soda – Brenntag Mid South
Algicide – Water Solutions
SPD-CL20N – Chemical Resources
Sodium Bisulfite – Brenntag Mid South



Utility Service Board Page 78 12/15/08

Oeding pointed out that there were two exceptions to the quotes, one for Sulfuric Acid and one
for Cairox Potassium.  The exception for Sulfuric Acid was resolved and the quote from 
Chemical Resources will be taken.  The Potassium that Chemical Resources quoted did not meet 
the specifications.  The second lowest quote will be accepted from Brenntag Mid South.

Doug Schulte made a motion to approve the low quotes for chemicals for 2009, with the one
exception, as presented.  Greg Krodel seconded the motion.  Motion approved, 7-0.  

GAS PLANNING COMMITTEE REPORT  (A-191)

Greg Krodel, Chairman of the Gas Planning Committee, stated the committee did not meet 
during the past month.  

WATER PLANNING COMMITTEE REPORT  (A-193)

Wayne Schuetter, Chairman of the Water Planning Committee, stated the committee did not 
meet during the past month.  

2009 CAPITAL EXPENDITURE PLAN – WASTEWATER  (A-194)

Ed Hollinden entertained questions from the Board on his 2009 Capital Expenditure Plan that 
was passed out at the November meeting.

Wayne Schuetter made a motion to approve the Wastewater 2009 Capital Expenditure Plan as 
presented.  Mike Harder seconded the motion.  Motion approved, 7-0.  

WASTEWATER PLANNING COMMITTEE REPORT  (A-222)

Mike Harder, Chairman of the Wastewater Planning Committee, stated the committee did not 
meet during the past month.  

2009 CAPITAL EXPENDITURE PLAN – BUSINESS OFFICE  (A-223)

Bud Hauersperger entertained questions from the Board on his 2009 Capital Expenditure Plan 
that was passed out at the November meeting.

Doug Schulte made a motion to approve the Business Office 2009 Capital Expenditure Plan as 
presented.  Wayne Schuetter seconded the motion.  Motion approved, 7-0.  

ANNUAL BAD DEBT WRITE-OFF  (A-261)

Bud Hauersperger presented a summary form for the annual bad debt write-off accounts to all 
the Board members.  The form shows that the bad debt consists of customer accounts that were 
sent to the collection agency in 2007, with no results in 2007 or 2008, or the amounts involved 
are less than $25.00, or the individual is bankrupt or the individual is deceased and there are no 
assets.

Hauersperger stated that this year’s annual bad debt write-off amount totals $13,687.58.  This 
amount represents .033% of an estimated $41M in sales for 2008.  
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Greg Krodel made a motion to approve the request to write-off the bad debts for 2008 in the 
amount of $13,687.58.  Ken Sendelweck seconded the motion.  Motion approved, 7-0.  

FINANCE COMMITTEE REPORT & PRESENTATION OF CLAIM DOCKET  (A-304)

Doug Schulte reported the Finance Committee had met and reviewed the claims on the Claim 
Docket.

The Finance Committee recommended approval of the claims as presented.

Ken Sendelweck made a motion to approve the claims as presented.  Mike Harder seconded the 
motion.  Motion approved, 7-0.

INDIANA PIPELINE AWARENESS ASSOCIATION MEMBERSHIP  (A-315)

Bud Hauersperger stated that he would like to continue membership with the Indiana Pipeline 
Awareness Association.  This group will take care of the safety training of employees and the 
public that is a federal requirement of the Gas Utility.  The public would include contractors, 
sheriff, State Police, and Fire departments, EMS, etc.  

Alex Emmons made a motion to renew the membership with the Indiana Pipeline Awareness 
Association.  Wayne Schuetter seconded the motion.  Motion approved, 7-0.

UPDATE ON COLLECTION ACTIVITIES  (A-346)

Sandy Hemmerlein stated that very few accounts are sent to the collection agency.  Only 
accounts that do not have a good forwarding address or are out of state are sent to collections.  
The rest are taken to Small Claims Court.

In 2008, 80 collection letters were sent out by Hemmerlein for a total of $14,161.10.  Of those 80
letters, 67 small claims complaints were filed.  When complaints are filed, court costs get added 
to them.  The court costs totaled $3,108.85.  The total amount collected for the Jasper Municipal 
Utilities is $11,052.25.    

Hemmerlein thanked Mary Huff for doing a great job assisting with the Small Claims process.  

MAYOR & COUNCIL MEMBERS  (A-363)

The Mayor commended Sandy and the Business Office on the collection activities.

John Schroeder thanked Mike Schwenk for his years of service, as well as the other Board 
Members years of service.  

Butch Schitter also extended his gratitude to Mike Schwenk and the rest of the Board.

Mike Schwenk then thanked the Board, the staff, the Mayor, Council and the City of Jasper for 
letting him serve on the Board for the past 23 years.  He said it was a privilege to serve on the 
Board.
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There being no further business to come before the Board, the meeting was adjourned at 8:20
PM upon motion by Mike Schwenk and second by Alex Emmons.  Motion approved, 7-0.

The minutes were hereby approved______ with ______without corrections this _______ day of 
___________________, 2008.
  

Attest:  __________________________________    ___________________________________
  Secretary     Chairman      


